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SmartPlanner

v/ Efficient production planning
" Visual production overview

SmartPlanner is a software solution designed to simplify and optimize planning in egg grading operations. As production complexity increases,
planning often relies on individual experience, creating dependency on a single expert and introducing operational risk.

In many grading facilities, experienced planners carry years of knowledge, making it challenging to maintain the same efficiency and overview
when key people are unavailable. For some producers, this dependency creates uncertainty in daily operations:

"I don’t like going on holiday. | create a production plan for two weeks and then just hope for the best." — Egg grader, Germany

SmartPlanner addresses these challenges by providing a clear, structured overview of production, allowing planners to place and adjust orders
using a visual drag-and-drop interface. Order duration is shown directly in the schedule, making it easy to understand the impact of each decision.

By making planning visible and structured, SmartPlanner reduces complexity, improves flow, and supports more efficient use of resources.

Planned and actual production can be compared to identify deviations and improve future planning. All decisions are captured digitally and
shared across the team, ensuring alignment and consistent results, even with less experienced staff.

Why SmartPlanner?

SmartPlanner helps grading facilities simplify planning, improve efficiency, and create a more structured production process.
Reduce unnecessary changeovers:

Create smarter production schedules that minimize interruptions and improve production flow.

Lower dependency on individual expertise:

Capture planning knowledge digitally and make it accessible across the team, ensuring consistent results.

Increase grader utilization:

Make better use of your grading equipment with a clear overview of capacity, orders, and production schedules.

Reduce operator stress:

Simplify daily planning with a structured overview that makes production easier to manage.

Key Features:

e Visual production planning across lanes and timelines
e Drag-and-drop scheduling of orders

e Order duration estimation shown directly in the plan
e Comparison of planned vs. actual production

e Shared and structured planning

SmartPlanner is your solution for efficient and structured egg grading operations.



Features

Visual Production Overview

Get a complete overview of your grading operation with a clear visualization of
production lines, lanes, and timelines. SmartPlanner makes it easy to understand
your full schedule at a glance and identify where adjustments are needed.

Drag-and-Drop Planning

Place and adjust orders directly in the schedule using a simple drag-and-drop
interface. Quickly reorganize production to match changing requirements and
optimize your workflow in seconds.

Order Duration Visibility

Order duration is estimated and shown directly in the schedule, allowing you to
see how each order fits into your production plan. This makes it easier to balance
capacity and improve overall flow.

Plan vs. Actual Comparison

Compare planned production with actual performance to identify deviations and
improve future planning. Learn from daily operations and continuously optimize
your scheduling accuracy.

Shared and Structured Planning

All planning decisions are captured digitally and shared across the team. This
reduces dependency on individual expertise and ensures that both planners and
operators work from the same, consistent plan.
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